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BAO CAO TINH HiNH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE

(6 thang dau nam 2021/ 1H2021)

Kinh gui: - Uy ban chimg khoan Nha nudc;
- S& Giao dich ching khoan.

To: - The State Securities Commission;
- The Stock Exchange.

- Tén cong ty/Name of company: CONG TY CO PHAN EVERPIA

- Dia chi tru s& chinh/Address of head office: Cum dén cu Noi Thuong, Duong X4, Gia Lam, Ha
Noi

- Dién thoai/Telephone: (84-24) 3827.6490  Fax: (84-24) 3827.6492 Email: info@everon.com
- Vén diéu 1¢/Charter capital: 419.797.730.000 VND

- Mé chimg khoan/Stock symbol: EVE

- M6 hinh quan trj cong ty/Governance model: Dai hdi déng cb dong, Hoi ddng quan tri, Ban Kiém
soat va Tong Giam doc/Giém dbc /General Meeting of Shareholders, Board of Directors, Board
of Supervisors, General Director and Director.

- V& viéc thuc hién chirc ning kiém toan ndi bd/ The implementation of internal audit: Chua thuc
hién tuy nhién hién tai cdng ty c6 by phan Kiém soét ndi bd truc thudc Ban Tdng giam dbec nhim
dam bao tinh tuéin thi va han ché rai ro trong hoat dong san xudt kinh doanh/ Not yet implemented.
However, the Company currently has an Internal Audit team under the Board of Management to
ensure compliance and limit risks in business activities.

I. Hoat ddng ciia Dai hoi ddng ¢ ddng! Activities of the General Meeting of Shareholders

Théng tin vé céc cudc hop va Nghl quyét/Quyét dinh cia Dai hoi ddng cb dong (bao gom ca cac
Nghi quyét ctia Pai hoi ddng cb dong dugc thong qua dudi hinh thirc 14y y kién bang van
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments).



WA

Stt | S6 Nghi quyét/Quyét dinh Ngay Noi dung

No. | Resolution/Decision No. Date Content
Théng qua Bao cdo tai chinh kiém toan
2020/B4o cao Hoi dong quan tri/ Bao cdo Ban
Kiém soéat
Approve the 2020 audited financial statements/
Report of Board of Directors/ Report of Audit
Committee
Théng qua phuong 4n phan phéi lgi nhuén nam
2020: co tic bang tién va trich quy quan ly
Approve the 2020 profit distribution plan: Cash
dividend and Management fund
Théng qua ké hoach kinh doanh 2021
Approve the business plan for 2021
Phuong an xir Iy s6 ¢b phiéu quy d& mua trude
ngay 01/01/2021
Settlement options for the treasury shares
purchased before 01/01/2021
Phuong 4n mua lai ¢6 phiéu
Plan on repurchasing shares
Thong qua don xin tir nhiém thanh vién HDQT
ctia ba Lé Thi Thu Hién

01 01/DHDBCD2021/NQ 23/04/2021

Approve the resignation of BOD member — Ms.
Le Thi Thu Hien

Stra dbi Diéu 1é cong ty

Approve the amendment of the Company charter
Théong qua Quy ché ndi bd méi vé quan trj Cong
ty

Approve the new Internal policy on Corporate
Governance

Ban hanh Quy ché hoat dong cua Hoi déng quan
tri va Ban Kiém soat

Approve the Operation regulation of Board of
Directors, and the Operation regulation of
Board of Supervisors

Thong qua danh sach cong ty kiém toan doc lap
cho hoat dong kiem toan BCTC 2021

Approve the list of independent auditing
companies for Financial statements 2021
Théng qua thit lao cho HPQT va Ban Kiém soat

Approve the basic remuneration paid for
independent Board of Directors and Audit
Committee members in 2021
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II. Hoi ddng quan tri (B4o cdo nim)/ Board of Directors (Annual report):

1. Théng tin vé thanh vién Hdi ddng quén tri (HDQT)/ Information about the members of the

Board of Directors:
Chc vu/ Position Ngay bat dau/khéng con 14 thanh
(thanh vién HDQT vién HDQT/ HPQT doc lap
doc lap, TVHDQT The date becoming/ceasing to be
khong diéu hanh) the member of the Board of
Stt Thanh vién HDQT/ Board of | (Independent Directors
No. | Directors’ members members of the Neay b
Board of Directors, hg.%y © Ngay mién
Non-executive ;1) 1;§m nhiém
members of the are ,Of ; Date of dismissal
Board of Directors) appointmen
1 | Ong/Mr Cho Yong Hwan Chu tich/Chairman | 21/04/2017
2 | Ong/Mr Lee Jae Eun Uy vién/Member 21/04/2017
3 | B&/Ms Lé Thi Thu Hién Uy vién/Member 21/04/2017 | 23/04/2021
4 | Ong/Mr Yu Sung Dae Uy vién/Member 21/04/2017
5 | Ong/Mr Park Sung Jin Uy vién/Member 21/04/2017
6 | Ong/Mr L& Kha Tuyén Uy vién/Member 20/04/2018
7 | B&/Ms Nguyén L& Hoang Yén Uy vién/Member 20/04/2018
2. Cac cugc hop HDQT/Meetings of the Board of Directors:
o b“g;}“-’p HPQT | 19 16 tham du | Ly do khéng
Stt | Thanh vién HDQT/ Board of | 2 O . hop/ tham du
; ) Number of meetings
No. | Director’ member . | Attendance hop/Reasons for
attended by Board of
. rate absence
Directors
1 | Ong/Mr Cho Yong Hwan 5/5 100%
2 | Ong/Mr Lee Jae Eun 5/5 100%
Tlr nhiém ngay
3 | Ba/Ms Lé Thj Thu Hién 1/5 20% 31/03/2021
Resign on Mar.
3% 2021
4 | Ong/Mr Yu Sung Dae 5/5 100%
5 | Ong/Mr Park Sung Jin 5/5 100%
6 | Ong/Mr L& Kha Tuyén 5/5 100%
7 | B&/Ms Nguyén Lé Hoang Yén 5/5 100%

3. Hoat dong giam sat cia HPQT dbi véi Ban Giim déc/Supervising the Board of
Management by the Board of Directors:




Trong sau thang d4u nam, véi su trg gidp déc luc cua Ngudi phu trach quan tri Cong ty, Chu tich
HDQT d chu tri cac cude hop ciia HDQT, ddng thoi thay mat thanh vién HDQT tham du céc cude
hop v6i Ban giam dbc va cac truéng phong chic ning dé nghe bao céo tinh hinh hoat dong kinh
doanh ctia Cong ty va cd nhitng y kién chi dao truc tiép tai cac cudc hop. Trong d6 ndi bat mét sb
hoat déng nhu: t6 chirc va chi dao cac cudc hop dinh huéng vé chién lugc kinh doanh; cdng tac
chuén bi cho Dai héi df‘)ng ) dong thudng nién; ké hoach tra cd tic béng tién; thanh 1ap du an déu
tw m&i tai Dong Nai, thay thé cho nha may hién tai chuén bi di doi.

For 1H2021, with the effective assistance of the PIC of Corporate Governance, the Chairman of
the BoD has organized BOD'’s meetings and on behalf of BOD members to attend meetings with
the Management and other functional managers with the purpose of updating business
performance of the company and giving necessary instructions at the meetings. In which, there are
several notable activities such as: organizing workshops on business strategy direction; preparing
the Annual General Shareholders’ Meeting; paying cash dividends, investment plan in new project
in Dong Nai for relocation of Dongnai factory.

Cong ty da thuc hién cong b thong tin mot cach ddy du, chinh xac va kip thoi vé tinh hinh hoat
dong cho cic ¢ déng va co quan quéan ly theo dung quy dinh phap lut, khong dé xay ra bét ctr
khiéu nai, khiéu kién nao lién quan dén cb déng.

The Company has disclosed all information fully, properly and timely about the business operation
to shareholders and the authorities as required by law and regulations. The Company ensures no
issues or complaints related to shareholders.

4. Hoat ddng cilia cac tiéu ban thudc Hpi ddng quan tri (néu co)/Activities of the Board of
Directors’ subcommittees (If any):

Khong c6/None

5. C4c Nghi quyét/Quyét dinh ciia Hoi ddng quan tri (Bao cio 6 thang)/Resolutions/
Decisions of the Board of Directors (Annual report):

Stt
No.

S6 Nghi quyét/ Qb
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1€
thong qua
Approval

rate

01

001/2021/HPQT/NQ

26/02/2021

- Thong qua ké hoach 6 chirc Dai hoi
dong c6 dong thudng nién nam 2021
Approve the plan of holding ASM 2021

100%

02

002/2021/HPQT/NQ

02/04/2021

- Cép nhat tinh hinh két qua kinh doanh
Quy 1/ Update 1Q.2021 business
performance

- Thong qua don xin tir nhiém cha ba Lé
Thi Thu Hién / Approve the resignation
of Ms. Le Thi Thu Hien

- Théng qua d& xuét ké hoach phén phédi
loi nhun nam 2020 va ké hoach kinh
doanh ndm 2021/ Approve the proposal
of 2020 profit distribution plan and

100%
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business plan for 2021
- Thong qua tai liéu hop PHDCD 2021/

Approve the meeting documents for the
ASM 2021

03

003/2021/HPQT/NQ

11/05/2021

- Théng qua ké hoach tra cb tlic nim
2020 béng tién
Approve the
payment plan

2020 cash dividend

100%

04

004/2021/HPQT/NQ

29/06/2021

- Cép nhit tinh hinh két qua kinh doanh
Quy 2/ Update 2Q.2021 business
performance

- Lya chon don vi kiém toan ddc 1ap cho
hoat dong kiém toan BCTC nam 2021
Select the independent audit firm for
financial statement of 2020

100%

05

005/2021/HDQT/NQ

29/06/2021

- Thanh 13p dy 4n mdi tai KCN Giang
bién, DPdng Nai/ Establish new
investment project in Giang Dien IP,
Dong Nai province

100%

IIL. Ban kiém soat/ Uy ban Kiém toan (Bao cao ndm)/Board of Supervisors/Audit Committee
(Annual report):

1. Théng tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee:

Ngay bit ddu/khéng
] con la thanh vién
Thanh vién BKS/ Uy ban BKS/ Uy ban Kiém
Stt Kiém toan Chite vu toan Trinh d6
No Members of Board of Positior The date chuyén mén
" | Supervisors/ Audit osiion becoming/ceasing to | Qualification
Committee be the member of the

Board of Supervisors/
Audit Committee

1 | Ong/Mr Truong Tudn Nghia | Trudng ban/Leader | 21/04/2017 Ké toan vién

2 | Ong/Mr Ko Tae Yeon Thanh vién/Member | 20/04/2018 Ké toan vién

3 | Ong/Mr Nguyén Déc Huéng | Thanh vién/Member | 10/08/2018 Ké toan vién

2. Cuge hop ciia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit Committee
7 S6 budi TV 16
Thanh vién BKS/ Uy ban hop tham Ty 1€ tham ¢ Ly do khoéng tham
.2 . biéu
Stt Kiém toan du du hop uvét du hop
No. | Members of Board of Number of | Attendance quys Reasons for
. . . . Voting
Supervisors/Audit Committee | meetings rate ate absence
attended !
1 | Ong/Mr Truong Tuén Nghia 1/1 100% 100%
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2 | Ong/Mr Ko Tae Yeon 1/1 100% 100%

3 | Ong/Mr Nguyén Dic Hudng 1/1 100% 100%

3. Hoat dong giam sat cita BKS/ Uy ban Kiém toan déi véi HDQT, Ban Giam d6c diéu hanh
va cb dong/Supervising Board of Directors, Board of Management and shareholders by Board
of Supervisors or Audit Committee:

BKS cir dai dién tham du cac cudc hop thudng ky va mot s§ cuge hop I4y y kién khac cia HDQT.
V6i quyén han va trach nhiém cua minh, BKS da thuc hién céc hoat déng sau:

- Tbng hop bao cdo cho cd dong hoat dong gidm sat ndm 2020 va ké hoach hoat déng nam
2021 cua BKS;

- Xem xét tinh phi hgp cac quyét dinh cia HDQT, Ban Téng giam ddc trong cong téc quan
ly, diéu hanh, dam bao tun thi céc quy dinh cua phap ludt va Didu 18 cong ty;

- Kiém tra giam sat viéc trién khai cac nghi quyét PHCD nam 2021 ciia HDQT va Ban GD;

- Giam sat hoat dong kinh doanh va tinh hinh tai chinh cta céng ty;

- Gidm sét viéc thuc thi cong bd thong tin va hoat dong quan tri doanh nghiép cia Cong ty
theo quy dinh ctia Luat chimg khoan va céc van ban phap luat lién quan.

- Duara céc khuyén nghi cho HDQT va Ban Giam déc dé ting kha ning kiém soét rai ro cho
hoat déng kinh doanh

The Board of Supervisors appointed representatives to attend regular meetings and other meetings
of the Board of Directors. With its rights and responsibilities, the Board of Supervisors has
implemented the following activities:

- Report to shareholders on supervisory activities for 2020 and the work plan for 2021,

- Review the suitability of decisions of the Board of Directors, Board of Managements in the
management and administration, ensuring compliance with law and the Company's
Charter;

- Follow-up the implementation of the 2021 ASM resolutions of the Board of Directors and
the Board of Managements;

- Supervise business operations and financial situation of the Company;

- Supervise the information disclosure and corporate governance activities of the Company
in accordance with the Law on Securities and other relevant legal documents.

- Give recommendations to the Board of Directors and Board of Management to strengthen
the risk control capability.

4. Sw ph01 hO'p hoat dong giita BKS/ Uy ban Kiém toan dbi véi hoat dong ciia HDQT, Ban
Giam dbc diéu hanh va cac c4n bd quin ly khac/The coordination among the Board of

Supervisors, Audit Committee, the Board of Management, Board of Directors and other
managers:

BKS dé nhén dugc sy phdi hop chit ché cia HDQT thong qua viéc dugce cung cdp day du va rd
rang nhiing théng tin lién quan dén hoat déng kinh doanh cling nhu quan tri doanh nghiép.



Qua cac cudc hop cling HDQT, BKS d déng gép ¥ kién mot cach thing thin d¢é cung nhau phén
tich, ddnh gia dua ra nhitng quyét dinh t8i wu nhét vira tuan tha dung quy dinh phap luat hién hanh
vira tdi wu héa lgi ich cho céc bén lién quan.

Ngoai ra, trong qua trinh gidm st viéc thyc hién hoat dong Cbéng ty, Ban Téong giam dbc va céc
can bd quan ly d& cung cép déy du thong tin theo yéu céu, tao moi diéu kién thuén lgi dé BKS
hoan thanh nhiém vu ctia minh.

Board of Supervisors has received strong coordination from the BOD in providing information
related to business activities and corporate governance.

Through meetings with the BOD, Board of Supervisors has contributed their ideas directly in order
to evaluate and bring out the most optimal decisions while still Jollowing the laws and giving
maximum benefit for related parties.

In addition, during process of supervising the implementation of Company’s activities, the Board
of Management and other managers have provided information as requirement and made
Javorable condition for Board of Supervisors to complete its tasks.

5. Hoat ddng khac ciia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any): Khong cé/ None

IV. Ban diéu hanh/Board of Management

Ngay bd nhiém/ mién
. Neay than nh‘iém thanh vién Ban
Thanh vién Ban didu BAYMANE | Trinh d6 chuyén | didu hanh/
STT | . ndm sinh A .
hanh/Members of Board : mén Date of appointment /
No. . Date of . . . .
of Management birth Qualification dismissal of members
" of the Board of
Management /
1 | Ong/Mr Lee Jae Eun 06/06/1964 | Cir nhan/Bachelor | 15/07/2007
2 | Ong/Mr Yu Sung Dae 25/02/1965 | Thac sy/Master 24/6/2016
3 | Ong/Mr Cho Yong Hwan | 15/10/1965 | Cu nhan/Bachelor | 14/06/2007
4 | Ong/Myr Park Sung Jin 25/07/1961 | Cir nhan/Bachelor | 23/08/2011

V. Ké toan truwdng/Chief Accountant

Chirc vu tuong duong hién c6 tai Everpia: Truong phong Ké toan

Current equivalent position in Everpia: Head of Accounting department

" Ngay thang Trinh d6 chuyén Negdy b0 nhi¢m/ mién
Ho va tn nam sinh mon nghiép vu nhigm
Name . DF Date of appointment/
Date of birth Qualification dismissal
Nguyén Thij Bao Ngoc 21/07/1979 Cur nhan/Bachelor 01/01/2010




V1. Dao tao vé quan tri cong ty/Training courses on corporate governance:

Thang 9/2019, sau khi Uy ban Chung khoén Nha nuéc cho ra mét 4n ban diu tién cua Bo Nguyen
tac Quén tri Cong ty theo thong 1¢ tét nhét danh cho Cong ty dai chiing tai Viét Nam, Hoi dong
quan trj Cong ty cling da tim hiéu va 18n 1§ trinh tung budc 4p dung nhiing thong 18 nay vao cac
cdng tac Quan tri doanh nghiép tai Everpia.

In September 2019, after the SSC released the first edition of the Corporate Governance code of
best practices for public companies in Vietnam, the Board of Directors has researched and set a
roadmap to step by step adopt these practices in Everpia.

Théng 10/2019, Céng ty d4 tién hanh b nhiém nhan sy dam nhan vi tri Ngudi phu trach quan tri
Cong ty, va bd nhiém nhan sy thay thé vao thang 12/2020 v&i nhiéu kinh nghiém quan tri Cong ty
theo tiéu chuan clia cic nudc tién tién nhu Han Qubc, My.

In October 2019, the Company appointed the Person in charge of corporate governance, and then
made replacement for that position in December 2020 with a candidate with extensive experience
in corporate governance knowledge and practices in developed countries such as Korea, America.

Ké tir khi duoc bd nhiém, Nguoi phu trach quan tri Cong ty ludn danh thoi gian tham gia cac khda
dao tao lién quan dé lién tuc cap nhat nhitng quy chuin méi va nhirng phuong phép quan tri hiéu
qua, c6 thé ké dén nhu:

Since being appointed, the person in charge of corporate governance attended a lot of training
courses to continuously update new standards and efficient governance approach such as:

Time Training content Training agency
Nam 2020 Héi thao cdp nhit diém méi cia Luat bao v¢ | Hiép hdi doanh nghiép céc nudc tai
méi trudng/Ludt lao dong va cac quy dinh | VN (Eurocham/Amcham, vv)
khac

Workshop to update changes in the Law on | Chambers of commerce in Vietnam
Environmental Protection / Labor Law and | (Eurocham/Amcham, etc)
other regulations

Théng 3 nam 2021 | Hai thao vé T4 chiic Pai hoi dong co déng | VIOD, HOSE, Deloitte
Mar. 2021 truc tuyén

Workshop on online GSM
Théang 4 ndm 2021 | Héi thao: nhimng thay d6i trong tuan tht va | Eurocham
Apr. 2021 quan tri Cong ty tai Viét Nam

Workshop on Compliance & Corporate
Governance changes in Vietnham

Thang 6 ndm 2021 | Hoi thao: Pho bién B Nguyén tac Quan tri | SSC, HSX, HNX, IFC
Jun. 2021 Céng ty theo thong 1& tét

Workshop on Code of Corporate
Governance in accordance with good
practice
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